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VOLUNTEER EXPECTATIONS & DEPARTMENT OVERVIEW 
Proudly serving the County of Butte, the Cities of Biggs, Gridley and the Town of Paradise




Volunteer Firefighter Name:_______________________ Company:_________ Orientation Date:_______________
Below you will find the VFF expectations listed by category and followed by an overview of the department. You are required to meet these expectations at all times while representing the BCFD. After you sign the VFF expectations, you get to keep the department overview portion.
First and foremost, welcome to the Butte County Fire Department. Our department is the largest fire department north of Sacramento, and south of Eugene, Oregon. We are a combination of career personnel and citizen volunteer firefighters.

Our Mission

“It is the mission of the Butte County Cooperative Fire Agencies to provide professional services to protect lives, property, and environment to those residing, working or traveling with in the unincorporated areas of Butte County and Cities of Biggs, Gridley and the Town of Paradise”. 

Our Vision

“We, the Butte County, Cities of Biggs, Gridley and Town of Paradise Fire Departments, will provide public safety and emergency services to the citizens and visitors of Butte County as part of a dynamic and cooperative regional response team. Our members, both career and volunteer, will treat each other with respect and integrity. The fire department is focused in its Values and is committed to creating a Team workforce reflective of the communities we serve with comprehensive training, policies and procedures that provide us to be our best for one another, for our Department, and for the citizens of Butte County”.

Our Core Values

It is the responsibility of each member to support the mission and vision by subscribing to the following values:

Effective Communications: We are respectful to our community and each other with effective open communications to our leader, our department and the customers we serve.

Cooperation to All: We work together as a “Team” to problem solve, enhance improvements to our job through research and development and build strong relationships with cooperators. 

Professional Coordination: We lead by example in our professional and personal lives. Our pride in appearance, equipment and facilities will provide the highest degree of quality service with confidence and trust to the public and cooperators. 

Commitment to Serve: We are committed to serve ourselves and the public with integrity. We encourage and promote stronger work force to enhance the department ability to serve.

Volunteer Expectations
Below are some very important expectations for you.  Please read them and refer to them as needed.  

The volunteer SOP manual is your guide to the administration and operations of the volunteer firefighter program; you can find an online copy of the manual at: btutraining.org

Training/Safety/Development/Other

· Train like your life depends on it……because it does!!

· Training should be a daily priority. Train on subjects until they become second nature. Twice a month, three hours per company drill.  
· Enhance and develop your skills through continued educational opportunities.
· Reference training calendar for training opportunities. Request attendance through chain of command.
· Represent the department professionally and lead by example.
· Wear appropriate PPE on all incidents all of the time.
· Take every opportunity to talk about safety.
· Document ALL your training on IIPP6 and forward to Training and Safety Bureau (TSB).
· You are required to maintain their mandatory perishable certifications prior to expiration. Failure to maintain fit testing, EMS, CPR, HazMat FRO, driver’s license and defensive driver will result in the VFF being removed from response status. 
· You are required to complete a one year probationary period.
· You are required to complete 32 hours of training annually to maintain active status. 
· You are required to attend and participate in all scheduled training sessions.
· You must attend 16 regular drills per calendar year and a minimum of four drills per quarter with your assigned VFC.
· If you are an instructor for CPR, King Airway, or PSFA I expect you to work with neighboring stations and volunteer companies to help maintain certification.
· Request training through your chain of command. 
· Participate and demonstrate successful completion in annual skills testing.
Incidents

· Report to the pump panel of your career engine and/or check in with the IC to obtain an assignment. You must be accounted for.
· Do not leave an incident without checking out with IC.
· All personnel should be operationally sound at all incidents. Arrive to any emergency prepared to perform safely and efficiently for any assignment given at an incident.  
· Disclose your deficiencies if unsure how to complete assignment given.
· “Fight fire aggressively having provided for safety first!”

· Make sound tactical and strategic decisions based on your training while at incidents. You may be asked to explain your actions.
· Do not perform any task outside your knowledge, skills, and abilities.
· Know who you are working for and follow the chain of command.
· Everyone does a size up.  Know what the fire is doing at all times and plan or react accordingly. 

· Ensure all equipment is accounted for and rehabbed following any incident. Plan to return to the station to help with rehabbing equipment.
· Don’t show up to a call claim the glory and go home. Help with clean up.

· DO NOT TAKE INDEPENDENT ACTION.
· Properly decon your PPE and equipment after each fire or incident.

Readiness

· Be proficient in all aspects of your job.  Strive to learn as much as you can about the fire service.  

· TRAIN, TRAIN, TRAIN.
· Maintain operational readiness at all times.
· Carry your PPE with you at all times.
· Be physically and mentally ready for any call.
Communications

· Understand local radio plan and know how to operate all radios.
· Check your email, stay in constant contact with your supervisor.
· Listen to your voice messages and return calls promptly.
· Emails – When requests are emailed for action or information make sure it is acted on promptly. Don’t let the emails slip through the cracks.

· Use the chain of command.  Attempt to handle any issues at the lowest level.

Vehicles Emergency Equipment/Personal Vehicles
· Fire apparatus and equipment is owned by the County of Butte. Take pride in all fire apparatus and equipment assigned to your station. 
· Perform a golden circle prior to moving fire apparatus.

· Inventory fire apparatus and stations often to make sure all equipment is accounted for.

· ALL apparatus and equipment should be mechanically and operationally checked out at the beginning of your drill night and documented on appropriate forms.  Ensure apparatus and all equipment is in service and fire ready!!!!  Ensure all proper PPE is worn during checkout.

· 101 cards must be signed prior to operating equipment-CVC Requirement.

· Wear your seatbelt CVC.

· Report any damage to department vehicles/equipment ASAP to your supervisor. 

· Backing accidents – No excuse. As the operator you are expected to have a back up person.  

· When responding in your POV you are required to abide by all the rules of the CVC and traffic regulations.

· Park POV away from incident to allow emergency vehicles access.

Response

· Drive to Arrive.
· Be aware of seasonal road conditions and drive accordingly.  

· Know this response area.  IE, target hazards, streets, local knowledge. 

· Know the limitations of the engine and where it can and cannot go. 
· Check non-weight limit posted bridges prior to crossing with heavy fire apparatus.
· Take pride in your equipment.  It is not a race car, nor a 4x4 monster truck.  Adjust your tactics as necessary to provide such care.
Self Evaluations

· Ask yourself often what can I do to make myself and the people I work with successful.
Records Management 
· Fill out a volunteer roster every time you respond to a call.
· If you lose something or damage it, report it to your supervisor immediately. 
· Understand local burn regulations.  

· Ensure you log all training. If it isn’t documented it never happened.
· After you check out your equipment be sure to log your findings.  

Facilities

· Keep the station clean and organized at all times.   
· Make sure your facilities have the applicable worker’s comp, VFF rights, safety posters displayed. 
· Know where utility shut offs are located and how to use them. 
Performance

· The reason for our existence is the public.  Go out of your way to make each and every public contact a positive contact. Treat the public like gold!
· You must follow department policy and procedures.  
· Use common sense.
· You need to be on time. Early is on time Don’t be late.
· VFF’s shall not fake any illness, injury, or disability to avoid duty.
· Follow the rules of conduct.
· Train with the career staff, other battalions, stations and other VFC’s. All year there are Multi Company Drills you should try to attend. 
· Follow the chain of command

· Follow the EEO policies of the department.
· Do not let little problems become big problems (handle problems as they arise).
· Treat everybody with respect. This includes your supervisors, peers, co-workers, the public and outside agency personnel.
· Any lost, broken or stolen department owned equipment requires a PL&D signed by the career station Captain for replacement. Stolen items also require a police report.

· All issued equipment requires a loan slip for accountability.
· Uniforms (including the uniform shirt) will be worn at all times unless arduous work is being completed. Uniforms will be neat, clean, professional and in good repair at all times and only approved uniform items will be worn.
· All buildings are designated as tobacco free. VFF’s shall not smoke or use tobacco in any location where prohibited. Tobacco is defined as cigarettes, cigars and chewing tobacco. 

· Material containing obscene, profane, offensive or discriminatory messages shall not be displayed in any form.

· VFF’s shall be civil, orderly, courteous and professional in conduct at all times. VFF’s will not threaten or intimidate by the use of profanity or vulgar language in their dealings with the public, peers, or coworkers. rudeness, arrogance and sarcasm will not be tolerated. 

· Personnel shall always project themselves in a professional, business-like manner when dealing with the public, peers and coworkers.
· Profanity and lewd or offensive comments are not acceptable language in a professional working environment and are prohibited at all times. 

· Statements or gestures which may demonstrate derogatory connotations disrespect towards any race, religion, nationality, gender or sexual orientation are not allowed at any time by VFF’s while on duty. Openly expressing opinions regarding sensitive subjects that may have a damaging effect on another VFF is strictly prohibited.

· Because of the critical importance of working closely as a team, an VFF must consistently exercise professionalism, courtesy, patience and tolerance toward co-workers. VFF’s shall not conduct themselves in a manner that willfully obstructs or hinders another VFF’s ability to complete their assigned duties. 

· VFF’s shall not report for duty under the influence of alcoholic beverages/drugs or with the odor of alcoholic beverages or marijuana about their person. VFF’s shall not consume alcoholic beverages or smoke marijuana while on duty.
· VFF’s shall not possess or use any controlled substance unless properly prescribed by a licensed medical professional for treatment. VFF’s shall notify their supervisor of any treatment, including medication which may impair their ability to perform job duties. VFF’s may be required to provide a physician’s statement regarding their fitness for duty while undergoing such treatment.

· VFF’s shall not conduct themselves, either on or off duty, in such a manner as to reflect discredit upon the Department or other agencies.

· Unprofessional postings on social media websites such as Facebook (while you are on or off duty) about the department, other departments or VFF’s is strongly discouraged. See department policy.    

· Gossiping, slanderous or derogatory remarks about anybody including supervisors and coworkers will not be tolerated. Respect and teamwork are both a must.

Rules of Conduct
Each VFF is expected to understand and follow the VFF Rules of Conduct, which is to be included in the application packet given to prospective new volunteers. Each VFF will sign, date, and return the form along with the volunteer application. 

After the PVFF has completed their module training and is released to the respective VFC, the VFC will provide the Volunteers Expectations sheet (attachment 10.47) to the new PVFF. The expectations will be signed by the PVFF and retained in the PVFF’s station file.  

The following is a non-inclusive list.

The VFF/VFF Rules of Conduct are as follows: 

1. Possession of firearms, nonlethal chemical agents, or any deadly weapon by department personnel is forbidden on State/County property. 

2. The use of intoxicating beverages, marijuana or dangerous and restricted drugs during work or standby time, or appearing on the job or at stations under the influence, will be considered grounds for immediate Disciplinary Action. 

3. Intoxicating beverages, marijuana and dangerous or restricted drugs will not be brought onto State/County/Town property, into State/County/Town barracks, offices, or buildings, or carried in personal or department vehicles. 

4. All personnel residing in barracks are expected to conduct themselves in a manner that recognizes their responsibility for common courtesy and consideration to others that share the facility. Everyone is expected to be appropriately quiet after lights out. 

5. VFF’s and VFF’s are expected to meet grooming and uniform standards and present a neat, clean, well-groomed appearance at all times. Occasional dirty work is not an excuse for lack of personal cleanliness. 

6. Buildings and grounds will be kept neat, clean, and attractive at all times.  

7. State/County property must be used properly and accounted for. VFF’s and VFF’s have a personal responsibility in the use and care of tools and equipment. Tools will be cleaned and returned to their proper places after use. 

  8. Lawful orders of supervisors will be obeyed promptly. 

  9. Both male and female VFF’s and VFF’s will be accorded socially acceptable privacy in both barracks and field environments. VFF’s and VFF’s will always respect the rights and privacy of others. This will include: 

· Separate use of restrooms or shower facilities; 

· Appropriate attire for sleeping, exercising, changing into safety clothing or other regular activities where the regular uniform is not required; and 

· In areas where both men and women are present, nudity will not be permitted. 

10. Interpersonal relationships during work and standby time are expected to conform to accepted standards of professional conduct free from sexual harassment or displays of affection.

11. The use of vulgarity, sexually suggestive comments or gestures, whether intended to be offensive or not, the display of explicit obscene photographs, pictures or posters or the use of any audio/visual equipment to produce, view or search for such vulgarity will not be permitted. 

VFC members shall:

· Maintain courtesy to the public, coworkers and other agencies.
· Avoid arguments at emergency scenes.
· Refrain from horseplay during VFC operations.
· Perform their duties without undue discussion.

· Do their best to complete all VFC operations in a professional manner.

· Comply with reasonable directions and orders from appropriate supervisors of the department and VFC officers.

· Not misuse department or VFC equipment, supplies or funds.

· Comply with department safety rules and regulations.

· Comply with the adopted VFC by-laws.

· Comply with the Volunteer Standard Operating Procedures Manual.

· Comply with the departments Operations Manual.

· VFF’s shall not initiate written or verbal contact with public or elected officials in regard to internal department issues without department approval. 

In addition, a member is subject to Disciplinary Action for any of the following violations:

· Fraud in securing appointment

· Incompetency during duty

· Inefficiency during duty

· Inexcusable neglect of duty

· Insubordination during duty

· Dishonesty during duty

· Drunkenness on duty

· Intemperance

· Use of or under the influence of marijuana, illegal narcotics or habit-forming drugs, or inappropriate use of prescription drugs while in the course of duty.

· Inexcusable absence without leave.
· Convictions of a felony or misdemeanor while a VFF will be evaluated the same way convictions are evaluated during the VFF application process as outline in section 2.3, Application Process and Time Frames. 

· A plea or verdict of guilty, or a conviction following a plea of nolo contendere, to a charge of a felony or misdemeanor (depending on the offense) any offense involving moral turpitude is deemed to be a conviction within the meaning of this section.

· Immorality.
· Discourteous treatment of any member of the department (career or volunteer) or member of the public.
· Improper political activity during duty.
· Willful disobedience during duty.
· Willful disobedience of state law or county ordinance.
· Misuse of State or County property.
· Taking advantage of the position to achieve personal or private gain.
· Conduct either in the course of duty or outside the course of duty which is of such a nature that it causes discredit to his/her VFC membership or the department.
· Unlawful discrimination, including harassment, on the basis of race, color, religion, sex, ancestry/ethnicity, national origin, age, disability, gender, sexual orientation or preference, political affiliation, marital status, native language, medical condition, pregnancy or other characteristics which may from time to time be specified in applicable laws and regulations against any member of the department (career or volunteer) or member of the public while acting in the capacity of a volunteer firefighter.
· Retaliation against any member of the department (career or volunteer) or member of the public who in good faith reports, discloses, divulges, or otherwise brings to the attention of the Attorney General or any other appropriate authority, any facts or information relative to actual or suspected violation of any law of this state or the United States occurring on the job or directly related thereto.
Sexual Harassment/Discrimination 

All VFF’s and VFF’s shall adhere to a standard of conduct that respects all people they come in contact with during the course of their employment or other activities related to work.  
Unprofessional, disrespectful behavior will not be tolerated.

All VFF’s, VFF’s and representatives shall adhere to the following established policies.  Failure to adhere to these policies is unacceptable and will result in serious consequences to the individuals involved and for the department.

Non-Discrimination

VFC personnel procedures ensure all hiring, working conditions, training, promoting, compensation, benefits, transfers, elections and layoffs will be administered fairly to all applicants and VFF’s regardless of race, color, religion, sex, ancestry/ethnicity, national origin, age, disability, gender, sexual orientation or preference, political affiliation, marital status, native language, medical condition, pregnancy or other characteristics which may from time to time be specified in applicable laws and regulations.

Personnel decisions motivated by prejudice or by factors not related to the requirements of the job have no place in the department or VFC’s personnel practices.
All decisions related to personnel policies and practices in such areas as recruitment, testing, selection, election, placement, VFF and VFF development, training, and advancement shall be made on the basis of merit.  Any action by an individual counter to this policy is unacceptable.

No person will be:

(1) excluded from participation in, 

(2) denied the benefits of, or 

(3) be subjected to discrimination, 

because of race, color, religion, sex, ancestry/ethnicity, national origin, age, disability, gender, sexual orientation or preference, political affiliation, marital status, native language, medical condition, pregnancy or other characteristics which may from time to time be specified in applicable laws and regulations.

The department has a zero-tolerance policy for discriminatory behavior or practices.   All VFF’s and VFF’s shall maintain a work environment free from discrimination.

All career and volunteer supervisors are each personally responsible for setting the tone for a discrimination/harassment-free work place, by personal example, communication, and understanding.  

All VFF’s are responsible to ensure they are aware of this policy and understand what constitutes discrimination and sexual harassment.  Career and VFC supervisors must take appropriate measure whenever they witness, hear about, or reasonably should have known that such conduct may be occurring.

An VFF and/or VFF who witnesses an incident of discrimination or harassment has the responsibility to report it to the appropriate supervisor or an outside agency, i.e., the supervisor having responsibility for the work-site or work–related service being provided (see 4.14 and 4.15).

VFF’s and VFF’s who violate anti-discriminatory laws, rules or policies, or knowingly or negligently allow unchecked violation of these, will be subject to disciplinary action up to and including dismissal.    

Prohibiting Discrimination Based on Sexual Harassment
Definition of Sexual Harassment

Sexual harassment is a form of discrimination that deprives its victim of equal employment opportunities.  It is against federal and state law for any VFF or VFF to sexually harass another.  

This includes permanent staff members, contractors, seasonal VFF’s, VFF’s, committee members, other governmental VFF’s, vendors, or members of the public encountered during or because of work.

Sexual harassment may be overt or subtle.  Some behavior that may be tolerated in social setting is not appropriate in the workplace.  Sexual harassment complaints may be substantiated by the complainant’s perception of the situation, if the conduct is sexually based.

Sexual harassment includes unsolicited and unwelcome sexually based behavior 

when:

· Submission or toleration of the behavior is either explicitly or implicitly understood as a term or condition of employment.

· Submission (or rejection) by an VFF or VFF is used as a basis for any employment decision, or:

· Conduct creates a work environment that a reasonable person would find to be intimidating or hostile by interfering with the ability to work or maintain his or her emotional well-being.

Sexual harassment may take different forms including (but certainly not limited to) the following:

Verbal
· Sexual innuendoes, suggestive comments, profanity, wolf whistling, jokes of a sexual nature, sexual propositions, threats.

Visual
· Sexually suggestive objects, pictures, cartoons, graphic commentaries, or leering and obscene gestures.

Physical
· Unwanted physical contact like touching, pinching, brushing against someone, assault, and sexual contact.

Other

· Sexual advances which are unwanted.  This may include those situations that started in a reciprocal manner but are terminated by one or the other party.

· Actions or omissions affecting terms/conditions of employment (e.g. shift changes) for sexually based reasons.  This may include situations where a third person is affected by treatment of less favorably because others have acquiesced to sexual advances.

· Implying or withholding support for appointment, promotion, transfer or changes in assignment based upon non-job relevant issues.

· Suggesting that a poor performance report will be prepared if requests for sexual favors are not met.

· Making threats of reprisal or actual reprisal, after meeting with a negative response to harassing behavior, such as initiating a rejection on probation or Disciplinary Action based upon non-job relevant issues.

Prohibiting Discrimination Based on Pregnancy

A woman affected by pregnancy and related conditions must be treated the same as other applicants, VFF’s and VFF’s on the basis of ability to work and perform the essential duties of the classification.  

A woman cannot be fired or refused a job or promotion solely on the basis of being pregnant.  Any action by any individual counter to this policy is unacceptable.

To ensure equitable, fair treatment of a woman who is pregnant and/or is temporarily disabled from performing the duties of her classification and current assignment, contact the department Administrative Division Chief for technical assistance on resolving individual issues in compliance with federal and state laws and rules.

Prohibiting Discrimination Based on Disability

A disabled person shall be treated the same as other applicants, VFF’s and VFF’s on the basis of ability to work and perform the essential duties of the classification.  

Decisions regarding personnel policies and practices will be made on the basis of the disabled applicant’s or VFF/VFF’s ability to perform the essential functions of a particular job (with or without reasonable accommodation).

Evaluation of requests for reasonable accommodation shall be considered on a case-by-case basis, in the context of the needs of the individual making the request, as well as the essential duties of the particular position for which the accommodation is being requested.

Non-Retaliation

No VFF or VFF shall be retaliated against for filing and/or opposing an EEO violation.  Nor shall the VFF or VFF be retaliated against for participating in an EEO investigation either as a complainant, respondent or witness.

Retaliation in any form against anyone who complains about discrimination or sexual harassment is absolutely forbidden.

Unprofessional Behavior

The department has zero tolerance for VFF’s or VFF’s who instigate or participate in practical jokes, hazing, use demeaning terms (such as “Babe” or “Honey”), abusive or profane language, gestures, or actions that have the effect of creating a hostile, unprofessional, and/or disruptive work environment and working relationships.  The effect of any such incidents will be determined by the reactions of the recipient rather than the intention of the perpetuator.

These activities are not necessarily discriminatory by law, but are unprofessional and inappropriate and violate department Rules of Conduct and this policy section.  Employers have moral and organizational reasons as well as legal incentives to address and correct such conduct at its earliest stages.

Workplace Violence

Zero Tolerance Standard

The department does not tolerate any type of workplace violence threatened or committed by or against any Career or VFF staff.  Career and VFF staff are prohibited from making threats or engaging in violent activities.  

The list of Zero Tolerance behaviors with regard to threats and/or violence shall include, but not be limited to, the following proactive measures and/or prohibited behaviors:
· No person shall engage, or be allowed to engage, in violent conduct or make threats of violence, implied, actual, direct, or indirect, or cause actual physical injury to another person at a department workplace or in connection with the conduct of department business.

· Violations occurring between two or more VFC members during business meetings or VFC activities will be referred to the VFC Captain for action.

· All threatening comments, remarks or violent behavior, implied, actual, direct or indirect at any county location or at any location where county business is being conducted are to be taken seriously, and are never to be dismissed and are to be reported immediately to the VFC Captain and the Career Captain.  

· Supervisors shall take the necessary steps to ensure the incident is immediately reported to the appropriate Battalion Chief.
· Any aggressive or hostile behavior that creates a reasonable fear of injury to another person or subjects another individual to emotional distress.

· Intentionally damaging department property or property of another.
· Being in possession of an unauthorized firearm or illegal knife while on department property or while on department business.

· Committing acts motivated by, or related to, sexual harassment or domestic violence.

Code of Conduct for Training Courses and Monthly Company Drills

Dress Code

Appropriate dress for class is required. Acceptable dress includes authorized department uniforms, casual clothing suitable for office wear or the course instructor may dictate the most suitable attire for the course.

Unacceptable dress includes shorts, shirts or blouses without collars, tank tops or halter tops. Your clothing should not be stained, or soiled. You may not wear sandals or flip-flops. Your clothing should not express a political opinion or attitude contrary to the public safety codes or ethics. 

Caps and unacceptable items of clothing will not be worn in the classroom. If you are engaged in activities that may soil clothing, wear attire that is appropriate for the situation. tee shirts, shorts, sweats, may be worn for physical fitness training. 

Language

Loud or obscene language will not be tolerated.

Electronic Devices

Please turn off cell phones and pagers during training courses. There will be ample opportunity to use them during your breaks and lunch.

Grooming Standards

VFF’s shall be in compliance with the departments grooming standards during all training courses. This includes clean shaven for full responders.

Absence or Tardiness

VFF’s are expected to be on time to scheduled training courses and drills. VFF’s who will be late or not attending training courses and drills need to place a courtesy call to the volunteer captain or Lieutenant and explain the situation. 

Not showing up or showing up late to training courses and drills without calling is considered an unexcused absence and is unacceptable, and the drill will not count towards your required training drills and no reimbursement will be received.    

Any potentially dangerous situation must be reported immediately to a supervisor. 

I have read and understand my expectations from the department and my supervisor.

_________________________________   
_______________________

Volunteer Firefighter Signature


Date

________________________________

______________________

Supervisors Signature



Date
The signed form will be kept in the VFF's file with the County Finance Officer
Department Overview

CAL FIRE Butte County Fire Department Relationship


The CAL FIRE Unit Chief of the Butte Unit serves as the Chief of the Fire Department.  The Unit Duty Chief (assigned Division Chief) supervises the day-to-day administration of the department.  The Operational Division Chiefs administer the day‑to‑day operations within the division boundaries.  A field Battalion Chief is responsible for the administration of incident operations, firefighting personnel, fire stations, apparatus, and equipment, assigned within a geographic area designated a battalion.  The field Battalion Chief reports to the Division Chief and the Division Chiefs report to the Unit Chief.  Each fire station, whether staffed by career and/or VFF personnel, has career captains that are responsible to the Battalion Chief for the care and maintenance of any assigned station, fire apparatus or equipment.  Career Captains are also responsible for the supervision, training, and performance of their subordinates, i.e. Engineer, Firefighter, or VFF’s.  See attachment 10.1, Organization Chart.

The California Department of Forestry and Fire Protection (CAL FIRE) is a State agency with jurisdictional responsibility for wildland fires only in the State Responsibility Area (SRA) within California; typically, the SRA is the foothill and mountainous areas of California where CAL FIRE is there to protect the watershed from the impacts of wildland fire.  In Butte County, the SRA is typically located east of Highway 99, north of Highway 149 and east of highway 70. 

CAL FIRE stations are located in many of Butte County’s foothill communities including Cohasset, Forest Ranch, Butte Meadows, Stirling City, Paradise, Concow (Jarbo Gap), Berry Creek (Harts Mill), Forbestown (Robinson Mill), Feather Falls, and Oroville.   

Since 1931 the Butte County Fire Department has been in a cooperative agreement with CAL FIRE to provide integrated, cooperative, regional fire protection that provides fire, EMS, technical rescue and hazardous materials response to approximately 80,262 residents in the unincorporated areas of Butte County responding to over 21,000 emergencies every year.  All hazards emergency response services are provided from 23 career fire stations utilizing approximately 253 career firefighters (CAL FIRE), 25 support and 10 administrative personnel and approximately 145 community based volunteer firefighters.  

CAL FIRE is an all-risk fire department and responds to other emergencies in addition to SRA wildland fires on behalf of Butte County; however, CAL FIRE stations are only staffed part of the year during the summer preparedness period (typically 6 months) by the State.  
The Butte County Fire Department (BCFD) is responsible for all emergency response in the unincorporated areas within Butte County including structure fires, vehicles fires, medical emergencies, hazardous material incidents, technical rescues, etc. and all wildland fires in the Local Responsibility Area (LRA) and the management, training and supervision of the volunteer firefighter program.  

BCFD has eleven county funded engines stationed at ten BCFD stations and one CAL FIRE station in Oroville.  The stations are generally in communities throughout the valley except for the foothill stations in Magalia, Kelly Ridge and Bangor.  Butte County contracts with CAL FIRE, known as a “Schedule A Agreement” to staff and manage the BCFD.

In addition, the BCFD funds the winter staffing of six CAL FIRE stations in some foothill communities through a cooperative agreement with CAL FIRE known as an “Amador Agreement.”  During the winter, CAL FIRE funds the engine operators and permits the county to use the state facility and fire engine.  Under the Amador agreement the county picks up the supplemental cost of staffing, funding the Firefighters and minimal operating cost to keep the station open during the winter months providing year around fire protection in six Butte County foothill communities. 

The BCFD is comprised of the county funded stations in the valley communities of Nord, South Chico, Durham, Oroville (county fire engine at a state station), Richvale, Palermo, Biggs and Gridley, the foothill communities of Bangor, Kelly Ridge and Magalia, and combined with the six CAL FIRE Amador staffed stations in the foothills of Forest Ranch, Stirling City, Paradise, Concow (Jarbo Gap), Berry Creek (Harts Mill) and Forbestown (Robinson Mill).  These stations provide year around fire protection through a regional network of fire stations in Butte County.  

The BCFD is a combination fire department consisting of career and volunteer firefighters.  The BCFD has community based volunteer firefighters that respond and support emergency operations; however, the number of volunteer firefighters has declined in Butte County, as well as nationally.  The BCFD has seen a reduction in volunteers over the past 20 years to about fifty percent of what it used to be due to the high demands of work, family and legally mandated State and Federal training requirements to become and maintain volunteer firefighter status.  Some volunteer firefighters still support their communities by responding to emergencies when available and by responding key pieces of support fire apparatus such as water tenders, breathing support (air units), squads, and fire engines needed during emergency operations. 

This fire protection model provides quality fire protection in most Butte County communities with an engine staffed with a career fire apparatus operator and firefighter (two personnel) supported by neighboring career staffed engines and community based volunteer firefighters.  

Emergency Response outcomes are based on the timing and weight of response relative to the type (complexity) and location of the incident.

Timing of an Emergency Response

The timing of response refers to the time it takes to dispatch strategically placed community fire department resources to the incident, the time for firefighters to get to the fire engine, put on personal protective equipment, respond to and arrive at the incident from their location.
Weight of an Emergency Response

The weight of response refers to a multiple-unit response from various surrounding communities for serious emergencies, such as a room and contents structure fire, a traffic collision with extrication, hazardous materials incident, or a technical rescue incident, etc. In these situations, a sufficient quantity of firefighters and resources must be assembled within a reasonable time frame to safely abate the emergency.

Fire Department Operational Command

The day to day fire department operations are led by highly trained and experienced CAL FIRE chief officers.  Daily operations and administration coverage for the Butte County Fire Department is led by one of four CAL FIRE Division Chiefs (Duty Chief) on a rotating basis.  In addition, operational coverage with initial response to complex incidents is provided by Battalion Chiefs, of which ten are CAL FIRE, two are Butte County and one is Town of Paradise.   
NFPA 1720

The National Fire Protection Association (NFPA) establishes standards for fire service operations.  Under NFPA-1720 combination departments like the Butte County Fire Department, comprised of a mix of career and volunteer firefighters, should assemble to following.

[image: image1.png]National Fire Protection Association Standard 1720

Staffing Response Time | Minimum Staff | ResponseTime | _Objectives
Zone Demographics | _Responding Minutes Met % of Time
(people)

Urban >1000/Mi2 15 9 20%
Suburban 500-1000/Mi2 10 10 80%
Rural <500/Mi2 6 14 80%
Remote Travel > or = to 4 Dependent on 90%

8 miles travel distance
Special Risk Determined by _| Determined by _| Determined by 90%
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Below is some typical structure fire, fire ground tasks
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